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INTRODUCTION
I’ve worked really hard to write what I feel is the best guide for growing an

Thank you for
purchasing 101
eCommerce Tips!

ecommerce business. Altogether it consists of over 1,100 tools, resources,
real world examples, and actionable steps to help take your business to the
next level. I know you’re ready to get started, but before you do, please take
some time to learn how to get the most value from this book.

WHY I WROTE THIS BOOK

WHO THIS BOOK IS FOR

As a marketer I’ve worked on many ecommerce projects for

I wrote this book for anyone who is just starting out in

clients and for my personal businesses, and throughout the

ecommerce or already has an ecommerce business and is

years I’ve noticed that it can be difficult to keep track of all the

looking for new ideas to see growth.

best practices to follow.
The tips in this book vary between easy and hard to implement.
So I thought I’d put them all in one place.

Some of the tips could have an entire book dedicated to them,
but for the sake of keeping the book actionable I decided to

I made a list of my best tips for ecommerce website owners

keep the tips short and to the point.

to put into practice and I organized them alongside the most
helpful resources, tools, and examples available.

If you’re an experienced marketer some of these tips might
seem obvious to you. If that’s the case, use this book as a

And while I could have written more than 101 tips I tried to

checklist to keep track of everything that goes into growing

limit this book to tips that are easy to implement and those

an online business.

that will have a significant impact on growing your brand and
revenue.

If you don’t have much experience marketing an ecommerce
business some of these tips might seem complex. In that case,

So whether you’re just starting out or if you have a well-

use what I’ve written as a starting point to learn those more

established business, I hope this book helps you reach the

complex marketing methods.

goals that you’ve set for yourself.
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HOW TO USE THIS BOOK
I recommend that you read through each tip individually. If you come across a tip that you’ve already implemented, look at the helpful
resources and real-world examples to get ideas to build on the work you’ve already done. If a tip is new to you, make a note to revisit it then
prioritize how you’ll implement each tip based on your estimate of how it will impact your store’s growth.

1

INTRODUCTION

A brief introduction of the tip
and an explanation of how it can
help your ecommerce business.

1

TIP

5

1
2

RECOMMENDED TOOLS

A collection of some of my favorite
tools to help you implement this tip.

4

3
2

HELPFUL RESOURCES

Helpful guides and blog posts from
elsewhere on the web to give you
even more ideas.

HOW TO GET STARTED
Ideas and actionable steps on
how to implement this tip using
best practices.
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REAL WORLD EXAMPLES
Examples of other ecommerce
websites that are implementing this
same tip so you can see it in action.
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TIP

OFFER FREE SHIPPING

Many online retailers like Amazon have socialized consumers to expect free shipping when shopping online. Whether you’re an Amazon
competitor or not (most online retailers are) you should offer free shipping in order to improve conversions on your website. One study found
that 36% of online shoppers abandon their shopping carts because the shipping costs are too high. If you want to avoid having your customers
abandon their carts as well, try offering free shipping to see how it affects conversions. Since shipping costs can be expensive depending on
where your customers are located you might want to consider raising your retail prices to compensate for, or at least subsidize, the cost of
shipping so you can maintain your profit margins.

HOW TO GET STARTED

1
2

RECOMMENDED TOOLS
ShipStation

Figure out the average cost of shipping among all destinations

USPS Shipping Calculator

that you offer shipping to.

ShippingEasy
Consider adding the average cost of shipping to the retail
price of your products to offset the cost of offering free
shipping or try offering free shipping with a minimum order

HELPFUL RESOURCES

amount to encourage higher revenue per transaction.

3

How to Make “Free Shipping” Profitable

Place banners and content throughout your website to make
it clear to your customers that you offer free shipping. Lastly,

How To Offer Free Shipping Without Going Broke

adjust your shopping cart software to reflect that there aren’t

‘Free Shipping’ Should Not Only Be In A
Site-Wide Banner (32% Get It Wrong)

any additional charges during the checkout process.

REAL WORLD
EXAMPLES

Free Shipping From August.com
Free Shipping From HulaSoap.com
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TIP

START A PODCAST

A podcast can be a great way to raise awareness about your brand. One benefit to creating a podcast is it can be easier to create content if
writing isn’t your thing, and if you have guests whom you can interview or chat with it makes the process even easier. Another benefit to
having a podcast is any guests you have will likely share your podcast with their audience, which will help expose them to your brand.
Ideally you would run a podcast alongside your blog because more content equals more exposure, but if managing both is too time consuming
consider starting off with a podcast first as it can be easier to get up and running and easier to maintain.

HOW TO GET STARTED

RECOMMENDED TOOLS

1

To begin, you should have a specific audience in mind. Who is
your target audience? Create an editorial board full of ideas
for podcast topics that will be valuable to that audience.

2

Once you have a clear vision for your podcast, with topics
and possible guests in mind buy any hardware or software
you need to record and edit your podcast.

3

SoundCloud
Call Recorder for Skype
Blue Microphone’s Snowball

HELPFUL RESOURCES
Growing A Podcast From 0-10K Downloads
In 1 Month

Start creating content! Reach out to possible guests via
email and social media and ask them to be on your podcast.
Whether you have guests or not, make an outline for yourself
to follow so your podcasts sound organized and coherent.
Upload each podcast to a podcast hosting service and
promote via all of your marketing channels.

REAL WORLD
EXAMPLES

The Most Comprehensive Podcast Tutorial Ever –
How To Start A Podcast In Under 2 Hours
Podcasting For Beginners: The Complete
Guide To Getting Started With Podcasts

Threadless Podcast
Away Travel Podcast
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TIP

IMPROVE WEBSITE SPEED

There are a lot of factors that can contribute to a poor experience when people visit your website, but a slow loading website is
probably at the top of the list. A slow website can be the kiss of death for an ecommerce businesses as it will directly translate into less
sales. In fact, a 1 second delay in page response can result in a 7% reduction in conversions. Depending on your volume this could result
in thousands or millions of dollars in lost sales each year! There are many factors that contribute to a slow website like your hosting
provider, large images, etc. To make sure your website isn’t slow, work through each of the factors that are slowing it down and fix them
one by one. The effort will be well worth it.

HOW TO GET STARTED

1

RECOMMENDED TOOLS
Cloudflare

Test how fast your website loads using the recommended
tools. Make a note of the time it takes for your website to
load as well as the insights and recommendations for how to

Pingdom
Compressor

speed things up.

2
3

Hire a freelance developer to apply the suggestions to speed
up your site. In addition consider signing up for a CDN service
or upgrading your hosting provider to one that is optimized
for speed.

HELPFUL RESOURCES

Once you’ve applied these changes, test how long it takes for
your website to load again using the same tools as before.
Compare the new load time with the old one. Rinse and
repeat if necessary.

11 Low-Hanging Fruits For Increasing Website
Speed (And Conversions)

REAL WORLD
EXAMPLES

Speed Is A Killer – Why Decreasing Page Load
Time Can Drastically Increase Conversions

How To Get Fast-Loading, Fantastic-Looking
Product Images

How Does Page Load Time Impact Engagement?
Performance = Conversions: A Walmart Case Study
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TIP

CREATE A REFERRAL PROGRAM

If it’s not already part of your marketing mix, a referral program is something you should consider adding. Referral programs are great because
they leverage your existing customers to help spread the word about your brand, and one of the best ways to encourage customers to spread
the word about your brand is to offer them a discount or bonus. Thanks to the fact that referral programs have a built-in viral nature it makes
it much easier to get your brand in front of a lot of people for less than the cost of traditional marketing campaigns. And what’s even better
is the cost of implementing a referral program is usually very minimal so you you don’t need to spend money until you start seeing results.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
ReferralCandy

Look at the recommended tools and decide which is right for
your business then decide what the incentive will be for people
to refer your brand. Do you want to do a percentage or flat fee
discount? Do you want to offer a free gift with purchase?

Friendbuy
Ambassador

Integrate the referral software into your website. Many of
them have plugins which make it easy to integrate with
popular shopping cart software. If not you may need to copy
and paste their code into your website.

HELPFUL RESOURCES

After your referral program has been up and running for
a while look at the data and evaluate its effectiveness. If
the incentive isn’t resonating with your audience consider
offering a different incentive.

How To Build A Harry’s Referral Program
In 4 Simple Steps

REAL WORLD
EXAMPLES

What You Need To Know Before You Start
A Referral Marketing Program

Referral Marketing: The Ultimate Guide

How To Set Up A Refer-A-Friend Program
Which Accounts For 30% Of Sales
Best Referral Programs
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TIP

ADD LIVE CHAT

It might be tempting to avoid adding a live chat feature to your ecommerce website since it will probably result in more time spent doing
customer service, but there are a lot of benefits to having a live chat widget on your website. First, it can be a great way to get feedback
from your potential customers because you’ll start to notice the same questions coming up over and over again. This feedback can help you
make better decisions about your products, pricing, or just the overall usability of your website. Second, it can be a great opportunity to help
shoppers if they have questions or confusion about the checkout process. Clearing up that confusion can lead to more sales which means more
money for your business.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Drift

Study the live chat software in the recommended tools and
give their free trials a try to find the one that is best for you.

Olark
SnapEngage

Install the live chat software on your website by using
a plugin or by copying and pasting their code into your
website. Adjust the different settings such as online hours
and proactive chat settings to encourage visitors to use the
chat feature.

HELPFUL RESOURCES
How to Boost Your Conversion Rate
By 45% With Live Chat

Look at the stats from your chat service to find trends such as
peak hours or common questions then make adjustments by
adding more customer service team members during those
hours or use any feedback you’ve received as an opportunity
to add to your frequently asked questions.

REAL WORLD
EXAMPLES

4 Reasons Your eCommerce Store
Should Have Live Chat
Live Chat Etiquette – 32 Tips
To Make Live Chat Work

7 Studies That Prove Live Chat Boosts Your Conversion Rate
Live Chat Widget Increases Signups By 31%

@101eCommerceTips

|

@101eComTips

|

101 ECOMMERCE TIPS BY MICHAEL FOLLING

10

6

TIP

GUEST POST ON BLOGS IN YOUR TARGET MARKET

Networking with blogs and websites who have an audience that’s in your target market is a great way to expose your brand to new customers.
Since constantly creating content can be time consuming most blogs welcome guest bloggers as long as you’re creating good content that adds
value for their audience. Just like making friends in real life, networking with blog owners will take time and persistence so don’t give up if
you don’t get a response right away. Once you’ve made the right connections and written enough posts you should see a consistent amount of
referral traffic from them every month, and if they share the same audience as you the traffic should convert better than average.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
BuzzStream

Identify blogs in your target market and put them all into a
spreadsheet. Include as much contact information as you can
find from their website.

Google Docs
BuzzSumo

Use Buzzsumo to determine which type of content on their
website gets the most shares then write a blog post in Google
Docs on a similar topic. It’s important that you write the post
first so that it removes friction from the process of pitching
your guest post.

HELPFUL RESOURCES
Guest Blogging: The Most Complete Guide
Ever Written

Reach out the owner of the blog asking if you can write a
guest post and include a link to the Google Doc with your
completed post. Follow up and if you don’t get a response
find a different blog to submit the same content to.

REAL WORLD
EXAMPLES

The Definitive Guide To Guest Blogging
25 Lessons From Guest Blogging For The Top
Blogs In The World

Guest Posting Case Study: My $200K Revenue (23.85% Increase)
From £0 to £11,000+ Per Month eCommerce Link Building Case Study
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TIP

BE TRANSPARENT

It’s becoming more and more common for businesses, especially online business, to be completely transparent about how much they earn.
Entrepreneurs love watching and learning while a new businesses grows, which can generate a lot of buzz for your ecommerce website. This
extra buzz can result in more press and social shares which will expose your business to your target market, driving more sales. While there
are many benefits to being transparent, keep in mind that in order to genuinely connect with people you have to be willing to share the good
and the bad. This means you may fail publicly, but if you’re okay with taking that chance consider giving transparency a try!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Baremetrics

Think about what level of transparency you want for your
business. Do you want to share your earnings? Or do you want
to share your manufacturing process? Whatever you decide
on keep in mind that the goal should be to be authentic so
that you can connect with your audience.

Teacup Analytics
Hotjar

Figure out how you’ll communicate your transparency. If
you’ll share your earnings, use Baremetrics to create an open
dashboard. If it’s your manufacturing process add videos to
your YouTube channel.

HELPFUL RESOURCES
The Power Of Transparency
A Step-By-Step Guide To Using Authenticity
And Transparency To Improve Trust

Look at your analytics to see how people are interacting
with your website and if the added transparency results in
more sales.

REAL WORLD
EXAMPLES

8 Ways To Build Customer Trust In eCommerce

Buffer’s Diversity Dashboard
Patagonia’s Footprint Map
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TIP

ANSWER QUESTIONS ON QUORA

Quora has taken the place of Yahoo Answers for finding answers to common questions online, and with over 200 million monthly
visitors it doesn’t look like they’re going away anytime soon. The main difference between Quora and Yahoo Answers is the quality.
Quora is full of experts who take the time to write thoughtful responses to questions in order to build their personal brand or their
company’s brand. If you want to establish your ecommerce brand as an authority in your niche then taking the time to answer questions
related to your products can drive targeted traffic to your website which should result in more sales. Don’t forget to optimize your Quora
profile to help send traffic to your website!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Quora Stats

Head over to Quora.com and create an account. Set up your
profile so that it has a professional appearance and includes a
link to your website. Follow topics that your target audience
would be interested in.

OnlineJobs.ph
Google Sheets

HELPFUL RESOURCES

Set a schedule for yourself to answer questions and stick to
it. Focus on questions that have a lot of views as it will help
you get the most eyeballs on your answers.

How to Get Thousands Of Leads From Quora
In Five Months

Look at your Quora stats to see what’s working well and
make adjustments if need be. If you’re getting good result
consider scaling this process by hiring a virtual assistant to
find relevant topics and organize them into a spreadsheet
for you.

REAL WORLD
EXAMPLES

How We Used Quora Marketing To Build Brand
Awareness (And You Can Too)
Beginner’s Guide To Quora: The Most Helpful
Uses For Marketers

How The Founder Of Hippie Butter Uses Quora
How We Answer Quora Questions To Drive Traffic To Our Website
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TIP

INSTALL ANALYTICS

As the saying goes “you can’t fix what you don’t measure.” While it might be tempting to just set your website up and start selling, you don’t
want to forget to do the basics. Even if you aren’t actively looking at your data you want to install analytics right away so you can compare it
to future data as metrics like monthly visits, traffic quality, and conversions will help you understand if you’re making progress. By gathering
your website’s analytics you can make better business decisions because you can base them off of data rather than your feelings. Just make
sure you do something with all of the data you have at your fingertips!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Teacup Analytics

Study the analytics services in the recommended tools then
sign up for free trials to decide which service is right for you.
Some are easier to set up than others but may cost more.

Metorik
Compass

Install the analytics code on your website. You can usually do
this with a plugin or by copying and pasting the code they
provide on every page. Setup reports based on what metrics
are important to you. A checkout funnel is probably the most
important report as it will help you see where customers are
dropping off in the checkout process.

HELPFUL RESOURCES
Google Analytics For eCommerce:
A Beginners Guide

Sit back and collect data! Review your analytics reports
at least once a month to see if you’re getting month over
month growth.

REAL WORLD
EXAMPLES

The Ultimate Guide To Google Analytics For Shopify
eCommerce Analytics Tracking: 69-Point Advanced
Guide To Drive Performance

How To Increase Your eCommerce Conversion Rate
(Google Analytics Health Check)
Using Adobe Analytics To Understand The Customer Experience /
Increase Conversions
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TIP

ALERT CUSTOMERS WHEN
PRODUCTS ARE BACK IN STOCK

Trying to convert each and every website visitor isn’t always easy. So when you have a product that’s out of stock it can be frustrating. To try
and mitigate any lost sales due to not having inventory you can alert shoppers when you have a product back in stock. The key is to make sure
that you follow up when you do get more inventory, but keep in mind the shopper may no longer be interested if too much time has passed.
Either way they will appreciate the effort and at the very least it will help keep your brand top of mind for when they are ready to make a
purchase in the future.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Back In Stock

Look at the recommended tools and see if there are any that
you like based on review, price, and ease of integration.

Now Back In Stock
WooCommerce Waitlist

Install the one you like best and test it out. Manually change
your inventory to zero on the backend of your site and see if
it works as expected on the front end. Add more inventory to
see if the alert you receive works as expected.

HELPFUL RESOURCES

Look at your stats and analytics to see if the new feature
has resulted in more sales for your store. Consider sending
out a survey to the customers who received back in stock
notifications asking them how their experience was to get
ideas about how to make it better.

REAL WORLD
EXAMPLES

How To Create Back In Stock Email Alerts
That Recapture Sales
Keep Shoppers On Track with Back in Stock Emails
3 Ways Out Of Stock Emails Can Be Your Cash Cow

Best Made’s Handy Back-In-Stock Messaging
Back-In-Stock Alert Emails Achieve 22.45% Conversion Rate
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TIP

OFFER RECURRING SUBSCRIPTIONS

Not every product is ideal to offer as a recurring subscription. For example you wouldn’t expect your customers to pay to have a new camera
delivered in the mail every month. But if your ecommerce site sells products that are consumable like pet food, cleaning products, etc. you
should definitely consider offering your customers the ability to set up a recurring subscription. The benefit to your customer is they can save
time by having the product automatically delivered and it’s more convenient to have their credit card automatically billed each month. The
benefit to your business is you get predictable, recurring revenue each month to help you better plan your finances to pay for operational costs
and spend on marketing campaigns.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Cratejoy

Identify which of your products would be a good fit for a
recurring subscription. If you don’t have any, find one! Look for
products that compliment your existing products but are more
consumable so customers would need to replenish them on a
regular basis.

Stripe

ReCharge

Once you’ve identified a good product to sell as a subscription
create a process for managing subscriptions. How will you fulfill
them? Find ways to be efficient like shipping on the same date
each month.

HELPFUL RESOURCES
Increase Your eCommerce Profitability
With Subscriptions

Next, integrate your website with a payment provider that offers
recurring subscriptions like the ones in the recommended tools.
Once you’re all set, announce the new offer to your existing
customers and via all of your marketing channels.

REAL WORLD
EXAMPLES

+ WP Simple Pay

How Your Store Can Benefit From Subscriptions
How Not To Scare Customers With
Recurring Billing

How I Built A Subscription Business That’s Made Over $50k In 6 Months
Subscription Option From NiceLaundry.com
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TIP

AUTOMATE FAILED PAYMENT RECOVERY

If you offer recurring subscriptions it’s a good idea to set up a service to help you automatically fix failed payments. All ecommerce sites who
offer recurring subscriptions know that a small percentage of payments will fail due to a credit card expiring or there not being enough funds.
If you manage failed payments manually you’ll find that many customers don’t take the time to respond to your emails or don’t bother to give
you a new credit card to have on file. With a failed payment recovery service it knows when a card will expire and automatically sends the
customer an email to proactively update their card on file. This can save you a lot of time and also help you retain your valuable customers.

HOW TO GET STARTED

1

RECOMMENDED TOOLS
Churnbuster

Take a look at the tools that I’ve recommended to make a

Email Hooks

decision about which service is right for you. Consider the

Stunning

price, ease of installation, and features. If they have a free trial,
sign up to get a better idea of how easy it is to set up.

2
3

Once you’ve decided on a service that you like set up your

HELPFUL RESOURCES

account and integrate it with your credit card processor.

Retention Impact Calculator
Finally, test everything to make sure it works properly and check

Revenue Prediction

that all notifications to your customers match your brand’s tone

7 Steps to Sending Credible Dunning Emails
(and Getting Paid)

and voice.

REAL WORLD
EXAMPLES

Failed Charge Notification From LImitlessDesigns.io
Failed Charge Notification From Dropbox.com
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TIP

ADD BROWSER PUSH NOTIFICATIONS

Many people guard their email inbox closely and only give out their email address to brands they trust. With a browser push notification the
visitor to your site doesn’t need to give you their email address for you to communicate with them. This removes a lot of the friction which
may result in a better conversion rate than an email opt-in. Once they opt-in you can send them notifications right in their browser when
you publish new content on your blog or when you have sales and promotions you want to announce. Browser push notifications help you
slowly build trust among website visitors until they feel more comfortable giving you their email address which you can use to compliment
your marketing efforts.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
PushCrew

Do your research to figure out which push notification service
will be best for your needs based on price and features.

Subscribers
PushAssist

Once you’ve decided on a service sign up and install their
code on your website. Many of these services have plugins
that easily integrate with your shopping cart software or
content management system. Once installed customize your
account settings so that the notifications match your brand’s
tone and voice.

HELPFUL RESOURCES
7 Things To Know Before Starting With Website
Push Notifications

Decide what kind of content you want to send via push
notification. If it’s just new blog posts connect your blog’s
RSS to send them out automatically. Otherwise, consider
crafting campaigns which you can run alongside your other
marketing campaigns.

REAL WORLD
EXAMPLES

The Complete Guide To Website Push Notifications
For eCommerce
How To Add Web Browser Push Notifications
To Your Blog

Push Notifications On SingaporeAir.com
Push Notifications On IHeartDogs.com
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TIP

RUN A SOCIAL MEDIA CONTEST

Contests are a great way to grow your social media followers quickly, especially if you build a viral effect into the contest rules. By running
contests often you can get followers for less than you would if you paid for advertising, and once you have a decent size following you can get
your message out to your followers for free. In my experience the cost to acquire a new follower by running a contest is significantly lower
than what you would spend if you paid for advertising. The key to success with contests is to experiment. Try different prizes and rules for
entry to see what works best and do more of what works.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Wishpond

Pick a prize to give away. I recommend one of your products
because it will help ensure that the people who enter are
more likely to be your customers.

Kontest
Gleam

Create contest rules and entry requirements. Are people
from other countries eligible? What do they need to do to
win? In your rules require participants to tag their friends so
you get a viral effect for a wider reach.

HELPFUL RESOURCES
How to Run a Successful Instagram Competition

If you don’t have a large audience yet promote the contest
with ads on whichever platform you’re using. When you
announce the winner use the opportunity to offer something
of value to those who didn’t win, like a discount on a purchase.

REAL WORLD
EXAMPLES

How to Run an Instagram Contest: A 10-Step Guide
How To Run A Successful Facebook Contest:
Ideas, Tips, And Examples

24 Amazing Facebook Giveaway Examples
Instagram Contest From Urban-Planet.com
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TIP

RUN AN EMAIL CONTEST

When you’re first starting to grow your email list it can feel like an uphill battle. One trick to grow your list fast is to run a contest where people
have to enter their email for a chance to win. Offer the ability for contestants to invite their friends to increase their chances of winning and
your cost to acquire each email address gets even less expensive. Even if your first attempt at this type of contest isn’t a success you’ll quickly
learn what did and did not work so each additional contest that you do will be more successful than the last. Once you’ve gotten the hang of it
you may even use this method for all of your list building efforts because it works so well!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
KickoffLabs

Choose a prize that will be enticing to your target market.
Pick something that only they would love so the people who
enter your contest will likely end up becoming customers.
Giving away one of the products you sell is usually best.

KingSumo Giveaways
Viral Loops

HELPFUL RESOURCES

Look at the recommended tools to decide on how you’ll
implement the contest. Then review the helpful resources and
real world examples to get ideas for how to market your contest.

Sorry, You Lost: 4 Ways to Engage Non-Winners
from Your Contest Landing Page
How To Grow Your Business With Giveaways
And Viral Contests

Launch your contest! Be sure to follow up with people who
didn’t win and offer them something else of value. Keep
launching contests and make adjustments based on what did
or didn’t work with previous contests.

REAL WORLD
EXAMPLES

7 Essential Ingredients For Making Your Contests
Go Viral

How To Use A Giveaway To Get 2,239 Email Subscribers In 10 Days
Getting 4,000 Email Subscribers For INGLOT With A Viral Sweepstake
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TIP

IMPLEMENT RICH SNIPPETS

As you know, giving your customers the ability to leave reviews of your products can have a lot of benefits. One little known benefit
is increased traffic from search engines thanks to Google displaying those product reviews in the search results. By implementing rich
snippets you can have star ratings to show up in Google search results alongside the product listing. Because the star ratings help your
listing stand out it draws people’s attention and can significantly improve the amount of clicks you get from organic search results. Since
the hardest part of marketing your ecommerce website is usually getting visitors, try this little “hack” to set your website apart from all of
the other listings in Google!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Google’s Structured Data Markup Helper

Before you can display reviews in Google’s search results
you need to already have a decent amount of reviews which
you’ve collected from your customers. If you have some
reviews head over to one of the recommended tools for
generating the review markup.

WP Rich Snippets
Google’s Structured Data Testing Tool

HELPFUL RESOURCES

Follow the instructions to add in the data from the reviews and
then add the HTML code that is generated to your website.
To make it easier consider using a free or paid plugin for your
content management system.

How To Boost Your SEO By Using Schema Markup
How To Add Reviews To Your Website And Boost
Google Rankings

Once you’re all done use Google’s Structured Data Testing
Tool to make sure you’ve set everything up correctly.

REAL WORLD
EXAMPLES

Get Your eCommerce Site Ready For Christmas
With “Products” Rich Snippets

Product Ratings In Google Search Results For Amazon Echo Dot
Product Ratings In Google Search Results For A Soap Subscription Service
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TIP

RUN AN INFLUENCER CAMPAIGN

One of the fastest ways to get your brand in front of potential customers is by leveraging influencers in your target market. Influencers
have already invested their time to grow their audience so rather than grow your audience organically, which could take months or years,
piggyback off of their success to get sales and grow your brand’s following. In addition to instant access to their audience, influencer campaigns
feel more organic which can lead to better results. This type of campaign also helps lower your costs because once you grow your audience
you’ll be able to engage with them without having to pay for advertising. Who knows, maybe someone will consider your brand an influencer
and pay you one day!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
BuzzSumo

Use one of the recommended tools below to identify
influencers in your industry who share a similar target
audience as you.

Tomoson
Tailwind

Add them all into a spreadsheet so you can easily keep track
of your outreach. Include the names of decision makers (if
you have them) and contact information like email, twitter
URL, and Facebook page URL, Instagram page URL, etc.

HELPFUL RESOURCES
How To Get Started With Influencer Marketing

Go through the list and individually reach out to each
influencer. Start with email and if you get no response try
reaching them via social media. Follow up at least once on
each channel.

REAL WORLD
EXAMPLES

A Go-To Guide To Instagram Micro-Influencers
Three Steps To Unleash The Power Of Social
Celebrities in eCommerce

Using Instagram To Generate Seven Figures In Sales
10 Impressive Examples Of Influencer Marketing Campaigns

@101eCommerceTips

|

@101eComTips

|

101 ECOMMERCE TIPS BY MICHAEL FOLLING

22

18

TIP

THANK YOUR CUSTOMERS

With so many businesses competing for consumer dollars it’s important that you stand out from the pack. While a thank you email is a good
start, I recommend going above and beyond by doing something that most of your competitors won’t do as it can be a great way way to build
loyalty, referrals, and get repeat business. You can do something as simple as a handwritten thank you card or you can even go as far as to send
them a gift. By making it a habit to do this simple act you can save yourself a lot of money in the long term, since it’s 7 times more expensive to
acquire a new customer than it is to retain an existing one.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Handwrytten

The hardest part about thanking your customers is having
a process to consistently manage it. You can do it each day
after every sale or you can do it once a month in batches. I
recommend running a report for each month and doing it all
at once.

Postable
Bonjoro

Once you’ve decided on a process, get everything ready. If
you’ll be sending thank you cards get nice envelopes and
stationery with your company logo on it.

HELPFUL RESOURCES

If your business is doing so well that you can’t keep up
(congrats!) then automate the process by integrating your
website with one of the recommended tools. Try Zapier if no
native integration is available.

25 Ways To Thank Your Customers

REAL WORLD
EXAMPLES

How To Write A Killer Customer Thank-You Note

5 Free Scripts For Writing Handwritten Notes
That Wow Your Customers

Wufoo’s Love Letters
Jim Shukys’ Auto Sweats The Small Stuff
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TIP

SEND ABANDONED CART RECOVERY EMAILS

When a customer adds one of your products to their shopping cart and doesn’t complete their purchase it’s a great idea to set up some automation
so they receive an email urging them to come back and complete the sale. These abandoned cart recovery emails are highly effective because
your customer has already shown strong buying signals by adding the product to their cart. Plus, they might appreciate you reminding them
to complete their purchase in case they got distracted and forgot that they really wanted to buy that product. Abandoned cart recovery emails
are so effective that Mailchimp found that people who receive abandoned cart emails are 29x more likely to make a purchase when compared
to other types of automated emails.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
CartStack

Take a look at the recommended tools and pick one based
on cost, ease of setup, and features. Use the ROI calculator
in the helpful resources to help you decide your budget for a
service like this.

Adroll
Klaviyo

Follow their installation instructions or or see if they have
an integration with your shopping cart software for faster
setup. Write the email that you’ll send to customers who
don’t complete a purchase or borrow some ideas from the
real world examples.

HELPFUL RESOURCES
Epic Formula To Drive More eCommerce Revenue
In The Next 30 Days

Turn it on and test the process to make sure it’s installed
correctly. Look at your stats and analytics to tell you how
many sales were recovered to make sure your campaign is
getting a positive ROI.

REAL WORLD
EXAMPLES

The Math Behind Abandoned Cart Email Success
Abandoned Cart Emails: Strategy And Timing For
Rescuing eCommerce Sales

Moving Beyond Shopping Cart Abandonment Nets 65%
More Checkout Conversions
The Best eCommerce Abandoned Cart Email Examples - By Industry
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TIP

USE CROSS-SELLS & UPSELLS TO SELL MORE

Cross-sells and upsells are one of the best ways to increase your average order value. Cross-sells work well because it’s not a hard sell to get
customers to buy products that complement their original product. On the other hand, upsells work well because customers have already
shown interest in a product, and suggesting a bigger or better version of the same product will help your customers feel like they’re getting
more value. The key to being successful with cross-sells and upsells is timing and relevance. Recommend the right products at the right times
and your sales will skyrocket. I even recommend manually set up your product suggestions in the beginning for the best results.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Mailchimp’s Product Recommendations

Look at the recommended tools to decide which fits your
needs. You can offer recommendations directly on your
website or via email after your customer’s purchase. For best
results do both.

Findify
LimeSpot

HELPFUL RESOURCES

Integrate the tool with your website and customize the
settings so that the recommendations make sense. This will
improve your chances of customers adding or upgrading to
one of your recommended products.

Upsell And Cross-Sell: Strategies To Boost
eCommerce Revenue
My 9-Step Process For Upselling And Cross Selling
On Shopify

Test that everything is setup correctly and go live. Make sure
to look at the stats each month to see what’s working and
make adjustments. Don’t set it and forget it!

REAL WORLD
EXAMPLES

10 Product Recommendation Techniques To
Improve UX And Conversions

Cross-selling on SmileSquared.com
Upselling on BestBuy.com
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TIP

GET AN SSL CERTIFICATE

While an SSL certificate might seem like an additional expense, it’s a necessity when doing business online these days. Google announced that
SSL is a part of their ranking factors so websites that don’t have one likely won’t rank as high as those that do. In addition, an SSL certificate
is one of many ways to help your customers feel secure when making a payment on your website because online shoppers have grown
accustomed to look for the lock icon in the address bar of their browser. One study found that 84% of shoppers would abandon a purchase
if data was sent over an unsecure connection. So don’t wait, get an SSL certificate for your website to keep your customer’s data safe and to
improve your conversions.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Let’s Encrypt

Research and decide where to buy your SSL certificate from.
For the easiest way to install an SSL certificate see if your
hosting company sells them as one of their other products.

Cloudflare
Namecheap

Follow the instructions for installing the SSL certificate. If
you find that installation is too complicated consider hiring a
freelancer to do it for you.

HELPFUL RESOURCES

Once installed verify that it’s set up correctly by visiting your
website and look for the green lock in the address bar of your
browser. For extra trust, add a security badge to the footer
of your website and on the payment page as a signal to help
your customers feel secure about their shopping experience.

An Introduction To SSL Certificates For
eCommerce

REAL WORLD
EXAMPLES

What Is SSL? Here’s The Complete Guide,
Plus How To Install It

Pros And Cons Of HTTPS Services: Traditional vs
Let’s Encrypt vs Cloudflare

Fitness Footwear’s 69% Increase In Conversions After Installing SSL
We Analyzed The HTTPS Settings Of 10,000 Domains
and How It Affects Their SEO
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TIP

OPTIMIZE YOUR FORMS

Most people take for granted how important web forms are. Since you need visitors to fill out a form to make a purchase it’s important that
you put a lot of thought into every single field in your form. You should ask yourself the following questions; Is each and every field necessary?
Are the field labels clear and unambiguous? Which fields should be required? Looking at your forms objectively and putting yourself in your
customer’s shoes will be time well spent because it will prevent your customers from getting frustrated or confused. This attention to detail
will remove any friction your customers have while filling out forms on your website and will lead to more sales for your business.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Hotjar

Take a look at the recommended tools and decide on one
that you like best. Sign up for a free trial if available to help
make your decision easier.

Formisimo
ConversionReview

Once you’ve decided, install the tool and create a second
version of your current check out form (and any other forms
you have on your website) that has less fields or differently
worded labels. Considering doing an A/B test with a more
intuitive form to see which has a higher conversion rate.

HELPFUL RESOURCES
8 Indisputable Ways To Increase Web
Form Conversions
An In-depth Guide To Form Conversion Rates

Once you have statistical significance stick with the tool that
converts best, then start a new A/B test to try and beat your
existing winner.

REAL WORLD
EXAMPLES

7 Web Form Optimization Insights From Testing
Hundreds Of Forms

Removing 3 Form Fields Increases Customer Registrations By 11%
Expedia On How One Extra Data Field Can Cost $12m
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TIP

GET HELP DESK SOFTWARE

If you have more than a handful of customers then you know how difficult in can be to manage their email inquiries inside of gmail or a
regular email inbox. This is where help desk software comes in. With help desk software you can do things like merge conversations so
everything is organized, send automated responses so customers know you received their email, and it can even give you more insight into
your customers by displaying their contact history and social media profiles. Most importantly, help desk software will help you develop a
process to scale your customer support as your business grows so that you can alway give your customers a delightful experience. Help desk
software is a must for any company that takes customer service seriously!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Help Scout

Look at the recommended tools to decide which help desk
software will work best for your needs. Consider features
versus pricing as some of them can get expensive depending
on the number of customer service agents you have.

Groove
Desk.com

HELPFUL RESOURCES

Set up your customer service email to go directly into your
help desk. Create rules to try and automate customer service
as much as possible without sacrificing personalization.

6 Reasons Why Ticket Tracking Software
Is Better Than Email

Email your customer service email from your personal email
and look at the autoresponse. Send a reply to yourself and
look at the reply from your personal email. Does everything
look professional? If not, make adjustments before going live.

REAL WORLD
EXAMPLES

4 Step Guide To Choosing The Best Help Desk
Software For Your Business
Fool-Proof Guide: How To Choose The Right Help
Desk Solution For Your Business

How Threadless Uses Help Desk Software
How NatureBox Uses Help Desk Software

@101eCommerceTips

|

@101eComTips

|

101 ECOMMERCE TIPS BY MICHAEL FOLLING

28

24

TIP

HAVE A SATISFACTION GUARANTEE

Satisfaction guarantees have many benefits for your ecommerce business. They can increase sales thanks to the trust that it builds between
you and your customers and they can also be a great marketing tool since you can use your satisfaction guarantee to set you apart from your
competition. Another little known benefit of a satisfaction guarantee is it can act as a guide for your customer service team when helping your
customers. It’s important that everyone on your team has a consistent voice and tone when it comes to customer service and a satisfaction
guarantee can help act as the guide to keep your entire team on the same page. So don’t underestimate the power of a well-written guarantee,
try it out and see if it helps your sales!

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
Google Docs

First, decide on what your satisfaction guarantee should be.
Will you offer a full refund? Will you offer a free replacement?
Look at the real world examples for ideas.

Google Analytics
CrazyEgg

Once you’ve decided on a guarantee, implement it. Create a
dedicated page that shoppers can go to to read about your
guarantee then link to it throughout your website including
in your header and footer. Make sure to highlight it on each
individual product page as well.

HELPFUL RESOURCES
How To Increase Sales By 300% With A Persuasive
Guarantee (Plus 39 Scripts You Can Copy Today)

Set up reports in your analytics to see what percentage of
shoppers who visit your satisfaction guarantee page go on
to complete a purchase and use visual analytics to see how
visitors are interacting with your guarantee page.

REAL WORLD
EXAMPLES

Writing A Guarantee That Converts
10 Ways To “Guarantee” More Sales
And Conversions

Vuori’s “Investment in Happiness”
Fetch Eyewear’s Lifetime Frame Warranty
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TIP

SEND A COLD EMAIL CAMPAIGN

When you’re just starting out you need to do things that don’t scale in order to acquire customers. In fact, you need to do whatever it takes
to get your first few customers. A good way to do this is with a cold email campaign. With a cold email campaign you can email your friends
and family or even complete strangers that you feel fit into your target market. One benefit of running a cold email campaign is you can get
valuable feedback and learn people’s objections. This will help you write better marketing copy and better position your messaging to convert
more customers in the future. A cold email campaign is also a great way to acquire customers without spending money because all it takes is
the time spent to send out emails.

HOW TO GET STARTED

1
2
3

RECOMMENDED TOOLS
BuzzSumo

First identify who your prospects will be. You can do this by using
some of the recommended tools to find people who mention
similar products to yours on social media or you can just start with
a list of friends and family who might be interested.

Streak
Mixmax

HELPFUL RESOURCES

Find their email addresses and put them all into a spreadsheet.
Upload the contacts name and email addresses into your outreach
tool and create an outreach email template. Keep it casual and try
to personalize it as much as possible for best results.

The Cold Sales Email Bible (With Templates)
Email Outreach Playbook: Master The Art Of
Sending Sales Emails That Convert

Start emailing! Try different email templates to see which get the
best response and always follow up at least once if you don’t get
a response from a prospect.

REAL WORLD
EXAMPLES

Step-by-Step Practical Guide To A Cold Email
Campaign That Gets Delivered

9 Cold Email Case Studies With Great Reply Rates
5 Companies That Grew Using Cold Email
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